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Lesson Study Symposium Roundtable Discussion

Nalikule College of Education, Senior Lecturer/Head of Inclusive Education

On February 22, 2025, the University of Fukui,
Japan organised a symposium on Lesson Study
presentations which involved Nalikule College
of Education and Malikha Community Day
Secondary School from Malawi as Symposiasts.
The Symposium brought together educators
from different countries of the world such as
Malawi, Uganda, Egypt, Pakistan, Guatemala,
United States of America, Mexico and Japan.

The Nalikule College of Education is engaged
in lesson study activities in collaboration with its
attached eight Community Day Secondary
Schools such as Malikha Community Day
Secondary School as one of them.

Three presenters shared insights on the
implementation of Lesson Study in Malawi,
focusing on key realisations, challenges, and
ways to  overcome them.  Jeremiah
Kampazangula Phiri presented the successes of
Lesson Study and what the Nalikule College of
Education is doing to ensure long-term
sustainability. Josephy Elias Mbale shared how
Malikha CDSS is thriving to overcome
challenges in Lesson Study implementation.
Frank Tamandani also added to the discussion on
both the successes and obstacles when
implementing Lesson Study in Physics lessons,
providing a perspective on practical application.

Following the presentations, participants
engaged in a lively roundtable discussion on the
following three aspects: The first topic focused
on successes and challenges. It was noted that
due to lesson study, learners’ academic
achievement has tremendously enriched in all the
attached Community Day Secondary Schools as
compared to the past before Lesson Study was
introduced. However, large classes and some
resistance from certain teachers hinder lesson

Jeremiah Kampazangula Phiri

study implementation in some cases. Secondly,
the participants shared strategies for promoting
teacher collaboration and peer feedback. It was
noted that as lesson study activities appear on the
schools’ time table, which makes all teachers
come together and get betrothed in lesson
preparation,  presentation, and  conduct
constructive post lesson feedback together. This
makes them have improved content acquaintance.
Lastly, they considered ways to improve learner
engagement, based on the video lesson Study
presentation by Frank Tamandani. It was noted
that the teacher was just making a general check
to see if learners were understanding the concept
by asking them questions during teaching and
learning process. On this, it was emphasised that
the learners should produce individual reflection
reports after the lesson.

In my opinion, the participants left the
discussion with renewed enthusiasm for lesson
study and a deeper understanding of its potential
to enhance teaching and learning based on a few
key takeaways. They discovered the importance
of teacher collaboration and peer feedback in
lesson study. They considered the need for
teachers to work together to achieve successful
lesson study. Teachers should ensure that each
learner is following the lesson by specifically
observing them individually and trying to
identify those who are having challenges by
raising their hands. Learners should also write a
reflective report on the lesson after the teaching
and learning process.

In general, student performance has improved
in science subjects compared to before the
introduction of lesson study. There is greater
growth in teacher professional development
because they are able to plan lessons and find
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solutions to challenging topics together as they
share skills.

Therefore, 1 would like to have more support
in capacity building through training and skill
sharing by the University of Fukui so | am able
to share with other teachers in the attached
CDSSs. | am always available and committed to
ensureing an inclusively lesson study to benefit
every learner regardless of any disability. At the
moment, | am going to conduct action research
to verify the findings of lesson study which may
also require support for mobility and stationery.
| hope that if given another chance to present, |
will share the results with other participants.

In relation to the symposium, | recommend
that for the symposium to be even more effective,
the organizers should keep the following
suggestions in mind: Presenters should be given
a little more time to present their work.
Participants could present their deeper findings
after the Breakaway Sessions to share with all
participants what might have transpired in their
respective sessions as learning points.

| encourage others to join our Lesson Study
community to share your experiences, ask
questions, and learn from colleagues. Please feel
free to contact us at Nalikule College of
Education, Malawi at:
kampazangulaphirij @gmail.com to get involved.

University of Fukui Zone D International Roundtable:
Key Takeaways

Gloria Christian Elementary School 1, Indonesia, Teacher, Mala Manurung

“Do what you can, with what you have, where
you are.” This quote stated by the former US
President Theodore Roosevelt reflected about
my mixed feelings when | joined the Zone D
International Roundtable. | was one of the DPDT
students in 2016 to April 2017 and used to join
the roundtable discussion at the University of
Fukui. After about eight years from leaving
Japan, | surely missed the environment of open-
ended discussion and reflected back on what |
have learned in the University of Fukui and what
| have done at school in Indonesia.

The roundtable group has given me the
opportunity to share and meet different educators
and administrators from the Philippines,
Trinidad, South Africa, Malaysia, Egypt, Malawi,
and the USA. There were two takeaways that |
want to share both as a participant and a presenter.

Firstly, as the participant of the first presenter,
Shana from the USA, shared about the
importance of new teacher mentorship. She
reflected on her experience as an ALT teacher
without receiving any mentorship in the early
phase of her teaching. She explained that it is

very essential for new teachers to have mentors
int public schools in Japan as part of their
induction and mentorship into the system. |
strongly agree with her statement of the
importance of mentorship. There’s always a first
time for everything, and this applies to teachers,
no matter how experienced or inexperienced they
are. Experienced teachers can serve as mentors
for new teachers, as I think it will create mutual
benefits. It can also serve as a basis for
collaboration among teachers, and at the same
time it will help remove the boundaries between
senior and junior teachers. | believe the same
collegial atmosphere will become the base of
lesson study as well. One issue raised by the
participant regarding mentorship is that the
mentees or new teachers should have a
willingness to be mentored by senior teachers.

Secondly, as the presenter. | discussed about
the collaboration among the teachers in my
school. At first, the teachers were working solely
from each other, which was also reflected in the
student’s work and in the minimal collaborative
projects. However, the administrators created a
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system to ensure that teachers should collaborate
with other teacher from different subjects in the
assessment program. Another way to collaborate
is by having a teacher working group for each
subject once every three months. One of the
agendas is for each teacher to share their best
practice. | used this opportunity to share one
assessment that | did in my class which was
different than what usually done as a project. The
project involved conducting a Talk Show instead
of only using a traditional form of presentation. |
shared the process along with reflections from
the students. By sharing this to my colleague, |
hope it will become an alternative of students’
assessment and also trigger from responses from
other teachers about how they conduct
assessments. | am expecting to gain some
inspiration from my colleagues during the
discussion on the meeting.

During the roundtable discussion, the issue
raised was about what kind of support that

Bt

P T RO 27 15 R DH JE I FE

B

administrators should provide to facilitate
teachers. One idea | proposed is that
administrators have the privilege of observing all
teaching and learning that occurs in the school. If
they observe some good practices, they should
ask the teachers to share in the working group
with the administrators’ feedback on why this
assessment is considered as a best practice. |
believe this will give teachers a sense of
confidence that they are on the right path. On the
other hand, it will also spark discussion among
the teachers.

Finally, the two takeaways from the
discussion became a reminder on what should |
do as an educator. What | learned in University
of Fukui 7.5 years ago still inspired me to what |
currently do in Indonesia, my country. | believe
if all educators have the principle “Do what you
can, with what you have, where you are”, it will
pave the way for a better tomorrow.”

Roundtable Conference at the University of Fukui: A
Step Towards Inclusive and Holistic Education

The morning air was incredible, and a light
layer of snow covered the streets as educators,
researchers, and professionals from around the
world gathered at Fuzoku Compulsory
Education School, a university-attached school
of the University of Fukui. The excitement in the
air was evident as the Roundtable Conference
began on the 22nd and 23rd of February. Set
against the peaceful backdrop of Fukui, this
event became a place for sharing ideas, insights,
and discussions on improving education for a
more inclusive and well-rounded future. While
many participants were physically present at the
school, others joined virtually, making this a
truly global gathering.

One of the most interesting parts of the
conference was the poster presentation, where a
presenter from Malaysia shared an interesting
part of their education system: extracurricular

University of Fukui, GPDT Student, Aysha

activities—including sports, music, and creative
pursuits—make up 10% of the university
admission criteria. This idea immediately caught
my attention, and | couldn't help but think about
my own school experience in Pakistan. Back
then, extracurricular activities were often
ignored, with the focus almost entirely on
academics. | remember feeling physically and
mentally tired after long hours of studying, with
little time for activities that could help me relax
or explore other skills. Now, as a teacher, I
realize how important it is to balance academics
with extracurricular activities. These activities
help students develop essential skills such as
teamwork, leadership, and resilience—things
that textbooks alone cannot teach.

This idea was further strengthened during the
Zone D online session, where a presenter shared
a valuable lesson from Japan: "If you have a
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hobby, take it seriously." It made me understand
that hobbies, which are often seen as just
something to pass the time, can actually shape
careers and personal growth. Just like
extracurricular activities are essential for
building well-rounded individuals, hobbies
allow students to explore their interests and even
turn them into careers. In Pakistan, where
extracurricular activities are often not given
much attention, this idea offers a great chance to
improve our education system by encouraging
students to follow their passions seriously. This
can help them prepare for many career paths and
improve their well-being.

A particularly inspiring moment for me came
on the second day of the conference when |
learned about the "Huka Project: Sea. Sky. Child
Project,” an initiative to support students with
special needs. What really stood out to me was
the project's philosophy of not labelling their
partner schools as "special needs" institutions but
rather as "needs schools,” which simply
acknowledges that all students have unique
needs. This subtle yet powerful shift in language
felt deeply personal to me as | reflected on how
students with disabilities have often been
marginalized in Pakistan's education system. |
recall my early years as an educator, where |
witnessed students with special needs being
placed in separate, isolated classes with limited
resources. Rather than embracing their potential,
the focus was often on what these students
couldn't do.

The Huka Project's approach to inclusivity is
a lesson | believe Pakistan's education system
could really benefit from. No matter their
abilities or challenges, every student should have
the chance to succeed in a learning environment
that helps them be independent and make their
own decisions. This idea challenges us to stop
using labels and focus on providing all students
the support they need to do their best, just like
any other student. For too long, special needs
education in Pakistan has been separated and
underfunded. This project is an excellent
example of how we can empower all students, no
matter their abilities, to live fulfilling,
independent lives. It reminds us that true
inclusivity is not just about providing support but
also about recognizing and valuing each student'’s
unique strengths.

The Roundtable Conference at the University
of Fukui was more than just a gathering of
people—it was a symbol of how education is
changing. The discussions about extracurricular
activities, the importance of hobbies, and the
need for inclusive education showed how
important it is to adopt a well-rounded approach
to learning. As educators and policymakers look
to the future, we must create education systems
that go beyond textbooks and exams,
encouraging creativity, inclusivity, and personal
growth. The lessons from this conference will
undoubtedly play an essential role in shaping
educational practices that help students reach
their full potential.
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Balancing Act
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On February 2", students and teachers came
together in person and online to present our long-
term practice records, ask questions, give
comments, and make associations with our own
practice. | and another second-year student
presented our reports online to an international
audience of listeners. Our records have some
similar themes based on a shared teaching history,
and while there are differences in research topics
and approaches, key themes became apparent
over the course of the event.

Both presenters share similar career
experiences, to some extent. English is a
mandatory subject for students in Japan
beginning in elementary school. Typically, part
of these courses involves a native speaker of
English visiting classes to assist in language
learning. The other presenter in my group, NikKi
Hartford, and | both came to Japan to fill this role
as assistant language teachers (ALTSs), working
collaboratively with career English teachers in
the Japanese school system (JTES). The listeners
in our group consisted of ALTs as well as
international teachers from a variety of
backgrounds. Many of the group members
shared similar experiences described in both

reports, making the discussion specific to the
English teaching and ALT experience.

An area of common difficulty is how to judge
the proficiency of a speaker. In many ways
grading systems are not sufficient in indicating
how “good” a student’s English is, or defining
what makes a “good” English speaker. It is not
uncommon for students who speak English with
confidence and show high levels of
communication in classroom contexts to receive
low scores on tests: responses that are creative or
daring in expressing complex ideas may score
low marks because of minor grammatical errors,
which are especially common when language
learners tackle relatively new topics in their
target language. The inverse is also represented
in our classes, where students hesitant to speak
and unable to communicate smoothly in
conversation with teachers test well because they
stick to a tight script they have found to be
“simple acceptable answers” that might not be
honest to their true feelings or experiences.

Our worry is the way in which this system of
evaluation discourages of students from using
English effectively in real-world contexts.
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Students will insist they are not a “good” English
speaker based on the fact that they do not test
well, despite being very receptive to
communication. Students that test well never
gain true confidence because they are fearful to
leave the predetermined script. This is the result
of trying to evaluate language learning in the
same way as other subjects such as mathematics
which often have clear binary correct or incorrect
answers, a process we have referred to as
“mathification”: small errors that do not impede
communication but are technically incorrect
grammar can have a huge effect on grades.
Language has a larger error bar than quantitative
fields: despite errors being present a speaker can
still be understood within reason. As teachers we
want to work towards finding a grading solution
that allows for students to make mistakes and
grow from them rather than punish them for any
mistake.

Additionally, we addressed the topic of work-
life balance for teachers. Often teachers assume
larger roles in students’ and other teachers’ lives
than what is originally described within the
position. Our group agreed that supporting others
such as students and coworkers is important, but
also echoed concerns about a sense of giving and

not setting boundaries for ourselves of where the
giving of one’s own time should stop.

In a Japanese school, it is not uncommon for
Japanese teachers to arrive an hour or more
before class begins, some even working at home
in the early hours of the morning before coming
to school. These teachers also often stay late into
the evening. This dedication is not lost on ALTS,
and some of us sacrifice our private time to log
longer hours at the school too, feeling a sense of
obligation. However, ALTs do not have the long-
term job security, bonuses, or additional
retirement plans career Japanese teachers
typically do, and the value of working “above
and beyond” is difficult to estimate. As important
as our job is to us, as a Japanese teacher or a
foreign teacher working in the school system, we
need to remember to make time to balance our
private lives and personal time.

By modeling healthy work-life balances for
our students, and finding time to care about
ourselves, we set a good model for how our
students can better navigate a fulfilling adult life.
Valuing the agency of students and their unique
life goals is an important part of continuing
educational improvement and development.
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